Capital Programme 2016/17 APPENDIX D
Capital Budget Monitoring - Main Variances report for June 2016
Working Budget Forecasted
Variance for Comment
Expenditure Income Net Expenditure Income Net Year £'000
£'000 £'000 £'000 £'000 £'000 £'000
DEPARTMENT/SCHEMES
EDUCATION & CHILDREN 25,143 -5,536 19,607 20,667 -6,334 14,333 -5,274

MEP External Funding Income 0 -5,300 -5,300 0 -6,097 -6,097 -797|Re-Profile of MEP funding required due to
profile of Band A Schemes Works

Ffwrnes - New Two Form Entry School 943 0 943 592 0 592 -351|Savings on project based on budget

Ysgol Pen Rhos CP School - New Two Form Entry (Formerly Seaside) 3,333 0 3,333 3,583 0 3,583 250]Scheme ahead of schedule

Llangadog - Major Redevlopment 2,041 0 2,041 150 0 150 -1,891|Due to scheme being redesigned

Ysgol Trimsaran - New School Building 3,924 0 3,924 2,500 0 2,500 -1,424]Works on site delayed due to tender process
with contractor

Parc Y Tywyn Band A 3,526 0 3,526 2,600 0 2,600 -926|Due to original projection of spend being
optimistic - reprofile required

Laugharne CP - Transfer Double Mobile Classroom 137 0 137 0 0 0 -137]Mobile not now required - funding to be
incorporated to alternative works at School

Other Projects with Minor Variances 11,239 -236 11,003 11,242 -237 11,005 2




